TEAMS THAT WORK

Teams that work well
together foster an
environment of clear and
honest communication and
willing cooperation among
all members. True
teamwork is the result of
real trust, mutual respect,
and coordinated

collaboration.

Leveraging the unique
talents of team members
creates excellence in
performance and bottom-

line results.
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Creating breakthroughs in the way people,
teams, and organizations perform

DISCOVER HOW TO BOOST
YOUR TEAM’'S PERFORMANCE

Our Team Assessment and
resulting profile measures the
essential factors that determine a
group's ability to function as an
effective team. This 36-question
on-line survey assesses the core
characteristics of high-performing
teams:

+ A high level of trust
+ A high level of respect

+ A shared commitment to a
clear and common purpose

+  Willingness and ability to
resolve conflicts

A focus on measurable results

Mutual responsibility and
accountability for outcomes

Using this confidential data, we
capture your group’s unique team
dynamics and provide a snapshot
of the leadership. The resulting
profile pinpoints your team's
strengths, weaknesses,
opportunities, and challenges.

RESULTS

+ lIsolate what needs to be
addressed immediately to
improve performance

+  Fresh new insights about
what's working and what's not
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See clearly the relationship
between behaviors of the
team leader and team
performance

TURN INFORMATION INTO
ACTION

Put knowledge to work. From this
evaluation, our expert consultants
collaborate with you to
recommend the precise plan that
directly addresses the teams’
highest impact issues.

WHO SHOULD USE THE TEAM
ASSESSMENT

The resulting feedback is a tool for
anyone in a supervisory position
and can be a beneficial part of
360-degree feedback.

EASY ADMINISTRATION

Every manager, group leader, and
all team members participate in
the assessment. The survey is
completed in about 15 minutes on
a secure website or on paper.

TEAM ASSESSMENT REPORT

We provide a detailed report of
your team’s current level of
performance, and a firm
foundation to develop an action
plan for making the team more
effective and efficient.
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GETTING STARTED

It's easy. The assessment is risk-
free. Call or visit our website.

T 425.641.7620
F 425.747.0439

info@Effectivenesslnstitute.com
www.Effectivenessinstitute.com



